Hertz Will Rent Out 100,000 Teslas, Move Helps TSLA Top $1 Trillion Value
by Paul A.  Eisenstein and Bill Howard
Oct. 25, 2021 – Hertz will acquire 100,000 Teslas, setting up what it bills as the largest EV rental fleet in North America, and “one of the largest in the world.”
In the wake of the deal, Tesla stock closed at $1,025 a share and the company’s total value—market cap—surpassed $1 trillion.  That makes Tesla worth 4 times as much as Toyota, or roughly as much as #2 Toyota through #10 Ford, combined.
The long-struggling rental car firm will support the program with a network of high-speed EV chargers.  It will turn to NFL quarterback Tom Brady to promote the program.
The announcement comes as Hertz, which recently exited bankruptcy, prepares to launch an IPO.  Analysts told Forbes Wheels the move could help not only Hertz and Tesla, but the rest of an auto industry, shifting from combustion engine to battery power, by drawing attention to what EVs can deliver.  The announcement Monday certainly helped Tesla. 
‘Electric Cars Are Now Mainstream’
“Electric vehicles are now mainstream, and we’ve only just begun to see rising global demand and interest,” Hertz interim CEO Mark Fields said in a statement.  “The new Hertz is going to lead the way, as [we] grow our EV fleet and provide the best rental and recharging experience for leisure and business customers around the world.”
Currently, only a handful of mainstream rental car companies offer battery-electric vehicles, including Alamo, Turo and, in Europe, Sixt.  But that is likely to shift as BEVs become more commonplace, said Sam Abuelsamid, principal auto analyst with Guidehouse Insight.
U.S. electric car sales more than doubled during just the 1st half of 2021, he noted.  Demand in Europe is growing, as well; battery cars reached 15.2% of the British market in September.  The move by Hertz, said Abuelsamid, should help accelerate the growth curve, since “the best way to get people considering buying an electric vehicle is to get them to drive one.”
That was echoed by Darren Palmer, head of EV operations at Ford, who said Ford has had good luck winning customers who have put “butts in seats.”
Hertz’ Target Audience: Business? Vacationers? Would-Be Buyers?
Hertz officials did not reveal specifics on their target audience—or audiences—for the Tesla EVs.  With some of the longest-range models in the industry, it is possible some vacationers might opt for the Teslas, several analysts said, though they could be more appealing to business travelers.  To enhance their appeal, Hertz is installing a network of chargers and renters will have access to the Tesla Supercharger network, as well.
The Tesla Model 3 fleet will certainly apply to prospective Tesla buyers who want to take a car for more than the usual test drive.  But that’s not as compelling as repeat business from people who want green cars, who like EVs in general, or who like single-occupant access to HOV lanes. 
Hertz will acquire 100,000 Teslas by the end of 2022, the rental car company’s spokesman Ray Day told Forbes Wheels.  How big of a buy?  It’s equal to 1/3 of Tesla’s likely sales this year in the U.S., which were 222,161 through September.   
Hertz May Add Non-Tesla EVs, Too
That is the “initial” step, Day added, noting that, as a “non-exclusive” deal, Hertz “is open to working with all automakers.”  The number of all-electric models on the market is expected to quadruple, to more than 50, by late 2022, according to industry analysts.
The 1st Tesla products are already in the Hertz fleet and are now available for customers to rent.  The company will reach out to consumers through a campaign spearheaded by Tampa Bay Buccaneers quarterback Brady, a 7-time Super Bowl champion.  2 ads feature Brady using his familiar game day “Let’s Go” rallying cry.  The ads are titled “Plugged In” and “Speed.”  The latter probably refers to EV fast charging rather than Brady’s game-day foot speed.  For that, Hertz would better have gone with Baltimore Ravens QB Lamar Jackson. 
The Tesla deal comes as Hertz starts to rebuild, after exiting a 13-month bankruptcy process in June.  This month, the company appointed former Ford Chief Executive Fields its interim CEO.  He subsequently announced plans for a Hertz IPO.  The 1-time rental industry leader will reveal its 3rd-quarter earnings on Thursday, October 28.
Will the Tesla Run-Up Entice Carmarkers to Spin Off EV Operations?
Tela’s amazing run-up in value has the company worth 10 times what it was in the early days of the Covid-19 pandemic in March 2020, when TSLA closed under $100 a share.  At the close of formal trading Monday—the stock initially continued up in after-hours trading—Tesla was worth the same as 4 Toyota Motors (total market value), 7 Volkswagens, 10 Daimlers, 12 GMs, or 16 BMWs or Fords. 
If investors see Tesla’s new value as sustainable—critics say no, have said no before and have been wrong before—it may lead to further pressure on automakers to spin off the EV parts of their operations, in the belief the resulting 2 companies will be worth more than single companies.  This stock surge comes for a company that sold only a half-million Teslas last year worldwide, less than the Ford F-Series pickup truck sold in the U.S. in 9 months this year.
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